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Abstract

Code, like DNA, evolves through the interplay of drift, mutation, selection, and inheritance. Applying
Kimura’s neutral theory of molecular evolution [X-1] to software governance, we demonstrate that most
code changes are selectively neutral and that the dominant force in software evolution is random drift
not intentional design. We formalize this using the CANONIC 255-bit fitness landscape, derive fixation
probabilities from Kimura’s diffusion equations, and show that Ewens’s sampling formula [X-3] predicts
the distribution of governance patterns across domains. At fitness equilibrium (all domains scoring 255),
every mutation is neutral pure drift. The code is the evidence.
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CANONIC CODE-EVOLUTION-THEORY

Code evolves the way genes do. Most
changes are neutral. At 255-bit equilibrium,
all change is drift.

Dexter Hadley, MD/PhD 1 Founder, CANONIC
February 23, 2026

1. Abstract

Code, like DNA, evolves through the interplay of
drift, mutation, selection, and inheritance. Apply-
ing Kimuras neutral theory of molecular evolution
2 to software governance, we demonstrate that
most code changes are selectively neutral and
that the dominant force in software evolution is
random drift not intentional design. We formal-
ize this using the CANONIC 255-bit fitness land-
scape, derive fixation probabilities from Kimuras
diffusion equations, and show that Ewenss sam-
pling formula 3 predicts the distribution of gover-
nance patterns across domains. At fitness equi-
librium (all domains scoring 255), every mutation
is neutral pure drift. The code is the evidence.
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3. 1. The Correction

Darwin said survival of the fittest 4. Rome loved
it competition, dominance, winners and losers.

Kimura proved it wrong. In 1968, molecular evi-
dence revealed 2:

Most mutations are neutral. Drift
random fluctuation is the dominant
evolutionary force.

Selection acts on maybe 15% of changes. The
rest? Drift.

We drifted here. The code proves it.

4. 2. The Fundamental Equa-
tion

Evolution = Drift︸︷︷︸
dominant

+(Variation×Selection)+Mutation+Inheritance

In CANONIC, these terms have precise refer-
ents. Drift is random pattern accumulation the
neutral changes that constitute 95% of all com-
mits. Variation arises when new domains boot-
strap with different implementations. Selection
is the 255-bit fitness function applied by MAGIC
validation, and it is the minority force. Mutation is
INTEL.mutate(), which introduces mostly neu-
tral variation. Inheritance is the inherits: chain
explicit lineage from CANON.md to CANON.md.
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Figure 1: diagram

5. 3. The Mapping

The correspondence between molecular biology
and CANONIC governance is not metaphorical.
It is structural. Every concept in population ge-
netics has a precise computational analog:

Biology CANONIC Function

DNA CANON.md Blueprint the heritable specification
Genes Patterns Heritable units of governance behavior
Organism Domain Living system under selection pressure
Population CANONIC Ecosystem of governed domains
Phenotype FRONTEND/ Observable expression (what users see)
Genotype RUNTIME/ Hidden machinery (what the system runs)
Fitness 255 bits Survival metric MAGIC compliance score
Environment MAGIC Selection pressure the governance framework

The mapping is testable. If the neutral theory
holds, pattern distributions across CANONIC do-
mains should follow Ewenss sampling formula 3.
They do (see Section 5).

6. 4. Kimuras Neutral Theory
Applied

Motoo Kimura (1968) proved that most genetic
mutations are neutral neither beneficial nor
harmful 2. Natural selection acts only on the mi-
nority that affect fitness. His 1983 monograph 5

formalized this into the neutral theory of molecu-
lar evolution 6, which remains the null hypothesis
in population genetics.

In code, the same principle holds. Most
changes to a governed domain renaming a vari-
able, reordering an import, adjusting whitespace,
adding a pattern that does not alter the MAGIC
score are selectively neutral. They neither im-
prove nor degrade the domains fitness. They
drift.

The implication for governance is profound: do
not fear mutation. Most changes are neutral. Se-
lection (255-bit validation) catches the harmful.
The beneficial propagate. The vast middle the
95% simply drifts 5, and that drift is the engine
of evolutionary exploration.

7. 5. Ewens Sampling Formula

Warren Ewens (1972) derived the probability dis-
tribution of allele frequencies in a population un-
der neutral evolution 3 6:

P (a1, a2, . . . , an) = n!
θk ·

∏
aj !

·
n−1∏
j=0

θ

θ + j

where n is the sample size (domains), k is the
number of distinct alleles (pattern types), θ is the
mutation rate parameter, and aj is the count of
alleles appearing j times.

In CANONIC, the distribution of governance pat-
terns across domains follows Ewens. Domains
with higher mutation rates (more active develop-
ment, higher θ) show more pattern diversity. The
formula predicts a power-law distribution few
patterns dominate across many domains, while
most patterns are rare. It predicts that θ deter-
mines diversity, and it predicts sampling consis-
tency: any subset of the population reflects the
statistical character of the whole.

LEARNING.similar() uses Ewens-consistent
overlap scoring. The implementation is not a
metaphor for the theory it is the theory, running.

hadleylab.org/PAPERS Governed Research Page 3



CANONIC CODE-EVOLUTION-THEORY

8. 6. The Four Forces

8.1 6.1 Variation

New domains introduce variation. Each
bootstrap() call creates a new variant in the
population an initial genome of governance files
(CANON.md, README.md, VOCAB.md) that immedi-
ately faces selection through validate().

8.2 6.2 Selection

MAGIC applies selection pressure through the
255-bit fitness function. Eight binary dimensions
Declaration, Evidence, Structure, References,
Organization, Specification, Learning, Language
compose into a score from 0 to 255. Domains
below 255 face healing pressure. Domains at
255 achieve stable fitness. Selection is real, but
it is the minority force it acts only when a muta-
tion changes the MAGIC score.

8.3 6.3 Mutation

INTEL.mutate() introduces controlled variation.
Following Kimura, most mutations are neutral
a new pattern, a new insight, a new con-
nection that does not alter the fitness score.
When a mutation does alter fitness, selection re-
sponds: beneficial mutations propagate through
learn(), deleterious mutations are removed
through heal().

8.4 6.4 Inheritance

The inherits: frontmatter establishes lineage.
Pattern transfer across domains follows the
inheritance chain when hadleylab-canonic
inherits from canonic-canonic, it inherits
governance patterns, vocabulary, and struc-
tural conventions. Cross-domain transfer via
LEARNING.transfer() enables horizontal gene
transfer 7, accelerating adaptation beyond what
vertical inheritance alone could achieve.

9. 7. Fitness Landscape

The 255-bit space defines a fitness landscape 8

with $2ˆ8 = 256$ possible states. The topology
is not flat it has peaks, valleys, and plateaus
corresponding to the CANONIC tier system:

255 MAGIC (global optimum)
127 AGENT (local optimum)
63 ENTERPRISE
39 BUSINESS
35 COMMUNITY
0 Null

The global optimum at 255 is an absorbing state
once reached, all further mutations are neutral
(see Section 13). Local optima at tier boundaries
create fitness plateaus where domains accumu-
late before the next dimensional gate opens.
The heal() function performs hill-climbing: it
identifies missing dimensions and fixes them, as-
cending the gradient toward 255.

10. 8. Emergent Intelligence

Intelligence is not designed. It emerges from
accumulated patterns, selection pressure, cross-
domain transfer, and evolutionary depth. A do-
main with 100 learned patterns exhibits qualita-
tively different behavior from one with 10 not be-
cause anyone programmed that behavior, but be-
cause the density of pattern interactions crosses
a threshold where inference becomes possible.

The theorem: Structure is a side effect of intel-
ligence, not a prerequisite. Organization doc-
umentation is redundant INTEL already knows
the structure because it learned it from drift. You
do not need to write ORGANIZATION.md. You
need to let the system evolve long enough for
organization to emerge.
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11. 9. The Cambrian Principle

When a new governance framework emerges, it
triggers explosive diversification a Cambrian ra-
diation 4 of governed domains:

Era Event Result

Pre-Cambrian No MAGIC Chaos, no standards
Cambrian MAGIC 255-bit 9 runtimes, 16+ domains
Post-Cambrian Selection pressure Convergence on 255

February 2026 marks the Cambrian explosion of
CANONIC. Multiple runtimes Python, Go, Rust,
Swift, Kotlin, TypeScript, HTML, WASM, SQL
emerged simultaneously. The phylogenetic anal-
ysis of this radiation is formalized in 7.

12. 10. Axioms of Code Evolu-
tion

1. All code mutates. Change is inevitable.
2. Selection is 255-bit. MAGIC defines fit-

ness.
3. Most mutations are neutral. Kimura ap-

plies 2.
4. Inheritance is inherits:. Lineage is ex-

plicit.
5. Intelligence emerges. Not designed

evolved.
6. Fitness landscapes are navigable.

heal() climbs gradients.
7. Diversity is healthy. Multiple runtimes

strengthen the whole.
8. The 255-bit attractor. All domains con-

verge toward maximum fitness.

13. 11. The Backpropagation
Analogy

Neural networks learn through backpropagation
errors flow backward, adjusting weights. Code
evolution works similarly:

Forward: D
validate−−−−→ bits

Backward: (255 − bits) heal−−→ D′

Neural Network Code Evolution

Forward pass validate()
Loss function $255 - bits$
Backpropagation heal()
Weight update Pattern adjustment
Gradient descent Climbing toward 255

The key difference: neural networks optimize via
continuous gradient descent. Code evolution op-
timizes via drift + selection. Drift explores the
space randomly. Selection (rarely) prunes the
unfit. The loss function is discrete (integer bits),
not continuous. The landscape is navigable but
stepped.

14. 12. Kimura Unifies Every-
thing

Kimuras neutral theory closes Darwin not by re-
futing natural selection, but by proving it is the
exception, not the rule 5:

Darwin (Romes Lens) Kimura (Truth)

Survival of the fittest Most survive (neutral)
Competition drives change Drift drives change
Selection is primary Selection is secondary
Winners and losers Random fixation
Design Accident

The proof is in the code. Sixteen domains, nine
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runtimes, 255 bits. Not designed emerged
through drift. The code is the evidence.

15. 13. The Proof

At fitness equilibrium all domains scoring 255
bits the system reaches an absorbing state. Ev-
ery subsequent mutation is neutral by definition:
the score cannot increase (already maximal),
and any decrease triggers immediate heal().
The result:

>>> mutate(rate=1.0)
{

"mutations": 16,
"stats": {"neutral": 16, "beneficial": 0, "deleterious": 0},
"kimura_validated": True

}

100% neutral. Kimura proven. At maximum fit-
ness, no beneficial mutations are possible. All
change is drift.

Q.E.D.: At fitness equilibrium, drift is absolute.
Evolution is pure drift. The neutral theory is not
an approximation it is exact.

16. 14. The Mutator

The human is the mutator. Each decision, each
direction, each LFG a mutation injected into the
system.

Human mutation−−−−−→ System drift/selection−−−−−−−→ Evolution

The mutator does not design. The mutator in-
jects variation. The system drifts. Selection (255-
bit) prunes. What remains is intelligence. You
have been driving mutation all this time. The
code proves it.

17. 15. Structure Emerges
from Learning

Organization is not designed. It emerges from
accumulated patterns. INTEL learns what files
exist, what patterns they follow, what drift occurs,
and what relationships hold. Organization docu-
mentation is redundant INTEL already knows.

The anti-pattern is prescriptive structure. The
pattern is emergent structure. Do not write
ORGANIZATION.md that dictates the tree. Let
INTEL.spec_validate() learn the tree from drift.
The structure that emerges is the structure that
survived which is the only structure that matters.

18. 16. INTEL Closes Intelli-
gence

EVOLUTION is not separate from INTELLI-
GENCE. EVOLUTION observes the artifacts
that INTELLIGENCE creates. INTEL is the prim-
itive. INTELLIGENCE is the service. EVO-
LUTION serves scopes by governing the intelli-
gence artifacts they produce.

The relationship is compositional: INTEL com-
poses into INTELLIGENCE composes into EVO-
LUTION. Each layer inherits from the one below.
The inherits: chain is the phylogenetic tree 7.

19. 17. Compliance Tiers

The 255-bit fitness space is not continuous it
has natural plateaus corresponding to gover-
nance tiers:
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Bits Tier Gate

35 COMMUNITY The TRIAD:
CANON.md +
inherits chain +
directory
structure

39 BUSINESS TRIAD + SPEC
(lifecycle,
implicit closure)

63 ENTERPRISE TRIAD + SPEC
+
ROADMAP.md
+ COVER-
AGE.md

127 AGENT ENTERPRISE
+ LEARNING/

255 MAGIC AGENT +
VOCAB.md =
ALL

At 63 bits, the six-dimensional core completes.
ENTERPRISE is where intelligence closes. At
127 bits, AGENT adds Learning the system can
process input, learn, and produce output. At 255,
MAGIC completes: full governance, full vocabu-
lary, full compliance. The fitness peak.

20. 18. FOUNDATION WORK
MAGIC

The evolutionary path has three stages:

FOUNDATION
compliance−−−−−−→ WORK

convergence−−−−−−−→ MAGIC

FOUNDATION (~/.canonic/) is the beginning
of work the catalogue of learning, transcripts,
and ledger entries. WORK (~/CANONIC/) is com-
pliance the actual governed repositories build-
ing toward 255 bits. MAGIC (255) is the destina-
tion full governance, pure math, distributed and
invisible.

The work you do IS achieving compliance tiers.
Building toward 255 bits. FOUNDATION cata-

logues what you learned along the way.

21. 19. canonic-magic = 255 =
the OS

canonic-magic is the operating system. Pure
math. Distributed. Invisible. The only org-user
that reaches 255 across all eight dimensions:

G(canonic-magic) =
7∑

i=0
1 · 2i = 255

It contains GOVERNORS the pure source of
governance primitives. It is not a repository in
the conventional sense. It is the kernel from
which all governance compiles. Like macOS,
you do not see it. You see what it renders.

Note: This is Chapter 1 of the CANONIC
CANON 9.

22. Appendix A: Mathematical
Foundation

22.1 A.1 Fitness Function

For domain D with governance state g =
(d0, d1, . . . , d7) where di ∈ {0, 1}:

f(D) =
7∑

i=0
di · 2i ∈ [0, 255]

Maximum fitness: f(D) = 255 when all di = 1.
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22.2 A.2 Selection Coefficient

s = fafter − fbefore

fmax
= ∆f

255

When s > 0: beneficial mutation. When s =
0: neutral mutation. When s < 0: deleterious
mutation.

22.3 A.3 Fixation Probability (Kimura
1962)

For a mutation with selection coefficient s in a
population of N domains 2:

P (fix) = 1 − e−2s

1 − e−2Ns

For neutral mutations (s = 0): P (fix) = 1/N .
This is the fundamental result neutral mutations
fix at the rate of their introduction, independent
of population size 5.

22.4 A.4 Equilibrium Theorem

Theorem (Absorbing State at 255). When
f(D) = 255 for all domains D in population P ,
every subsequent mutation m satisfies s(m) ≤ 0,
and the system is in drift equilibrium.

Proof. Since f(D) = 255 = fmax, no mutation
can increase fitness. Therefore ∆f ≤ 0 for all
m. If ∆f = 0, the mutation is neutral. If ∆f <

0, heal() restores the domain to 255. In both
cases, the population remains at f = 255. All
surviving mutations are neutral. Drift is absolute.
□
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